
 
 

Application for Engagement Project Funding 
Engagement project funding of up to $10,000 per project is available for Surrey Memorial Hospital and 
JPOCSC Medical Staff Association (MSA). Projects must contribute to at least one of the MSA’s three 
strategic goals and at least one of Fraser Health’s objectives. 

 
SMH & JPOCSC strategic goals: 

1. Revive and renew the SMH MSA organization & 
enhance MSA membership engagement 

2. Adapt and meet the needs of medical staff through 
engagement, wellness, education, and professional growth 

3. Support medical staff initiatives that demonstrate 
collaboration with the FHA, sustainability, and return-on-investment 
 

Fraser Health 2023 – 2024 objectives: 
1. Care for people by supporting our well-being, involving each other in meaningful changes and 

acknowledging the contribution of others. 
2. Deliver seamless and digitally enabled services that facilitate access and empower people to 

actively participate in their care and well-being. 
3. Position Fraser Health as a leader in social and environmental responsibility by embedding 

Equity, Diversity and Inclusion (EDI) and planetary health throughout the organization. 
 
The application process has been streamlined to a one-page proposal and the funding is allocated on 
an ongoing basis. Decisions are made approximately two weeks after submissions are received.  
 
All projects must be completed by March 31, 2024.  
 
Please include the following information in your proposal: 

1) Project Title 
2) Project Leads 
3) Project Description: (max 250 words) 

a. Justification and Methods 
b. Include who will be involved in this project: MSA members, disciplines, sites, 
leadership 

4) Project Impact: 
a. What beneficial outcomes do you anticipate? 
b. How will you know if success has been achieved? 

5) How does this project align with MSA strategic goals? 
6) How does this project meet a Fraser Health objective? 
7) Project Timelines 
8) Detailed Project Budget 
 

Submit completed applications to engagement@smhmsa.ca.  

 


